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AUDIT SCRUTINY COMMITTEE

16 APRIL 2025

Present:

Councillors Morgan (Chair), Steemson (Vice-Chair), Jackman, Nuttall, Purser, Ryan
and Thorne

Members in Attendance:

Councillors Parrott

Officers in Attendance:

Martin Flitcroft, Director of Corporate Services

Sue Heath, Audit Manager

Gordon Bryant, Head of Financial and Audit Services
David Eaton, Head of Neigbourhoods

Christopher Morgan, Trainee Democratic Services Officer

16.

17.

18.

MINUTES OF THE PREVIOUS MEETING

It was proposed by Councillor Morgan and seconded by Councillor Steemson
that the minutes of the previous meeting be agreed as a correct record and
signed by the Chair.

All were in favour.

Resolved

That the minutes of the previous meeting be agreed as a correct record and
signed by the Chair.

DECLARATIONS OF INTEREST.

None.

INTERNAL AUDIT PROGRESS REPORT
The Audit Manager introduced the item to the Committee.

The Housing audit had been deferred until June and the Procurement audit had
been completed, and so was ready to be distributed to Members. The
Democratic Services Audit result would be provided to them in the following
week. The Strata audit had been postponed. The Funding and Partnership audit
would ensure that TDC was giving money to well-functioning and well governed



19.

20.

organisations. The data on the Procurement audit had been very transparent.
The Audit Annual Report would go to Committee in June. The Committee
considered a new audit process that would be with a view of achieving
compliance.

It was proposed by Councillor Morgan and proposed by Councillor Steemson
that the Internal Audit Progress report be noted.

RESOLVED

That the Internal Audit Progress report be noted.

GOVERNANCE MONITORING CONSOLIDATED ACTION PLAN

The Audit Manager presented the report to the Committee.

It was noted that the Constitution Review Group was ongoing and members of
this group should be feeding back to their political groups. Members of the
Committee viewed the consolidated plan which included the Grant Thornton
statutory recommendations, Annual Governance Statement, and Peer Review
Report.

It was proposed by Councillor Morgan and seconded by Councillor Jackman that
the plan be noted.

RESOLVED

That the plan be noted.

GLOBAL INTERNAL AUDIT STANDARDS

The Audit Manager introduced the item to the Committee. The discussion
included the following points:

Changes to audit standards going forwards

Audit Scrutiny Committee will be strengthened

Both TDC and DAP Audit work will work with these new standards
Teignbridge are already compliant with the new principles, and the audit
department have a new Officer starting soon who will aid in implementing
the standards

DAP are a larger organisation with a computerised system and so will
manage with implementation of the new standards

New Audit Officer will be involved in FOI work

It was proposed by Councillor Morgan and seconded by Councillor Jackman
that the report be noted.

RESOLVED

That the report be noted.



21. FINANCIAL INSTRUCTIONS AND CONTRACT RULES WAIVER
It was noted that there had only been one waiver since the previous Committee.

It was proposed by Councillor Morgan and seconded by Councillor Jackman that
the waiver in the report be noted.

RESOLVED

That the Financial Instructions and Contract Rules Waiver be noted.

22, UPDATE ON PROGRESS WITH CAR PARK PCN DEBT RECOVERY

The Head of Neighbourhood advised the Committee on the work that had been
undertaken to recover the Penalty Notice fees. The discussion included the
following points:

e The Parking Manager has final say on cancelling tickets

¢ An explanation of the appeals process

e PCNs are being fed through to the bailiffs

e There are over 3000 tickets to process

e There is approximately £166,000 to claim back

o |If all tickets had been paid correctly it would amount to £16,000 in
revenue

e The earliest PCNs are being pursued first

e 113 tickets issued since April 1

e The Audit Chair will be kept up to date with the ongoing parking audit

e Enforcement must be smart and efficient due to small team

¢ A new app could be looked into if Ringo is unpopular

The meeting commenced at 10.00 am and finished at 12.00 pm.

Clir Sally Morgan
Chairman
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